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Module Structure

Unit 1: Strategic Vision, Direction and Plans

Unit 2: Operating Environment & Strategic Context

Unit 3: Objectives, Targets and KPIs

Unit 4: Embedding Sustainability Objectives into Core 

Business Strategy

Unit 5: Strategy Implementation: Risks, Opportunities 

and Materiality

Module 2: Materiality

Disclosure & Transparency Toolkit 
1.0 Strategy

Module 3: Strategy



How important do you believe each of these time 
horizons are to investors?

Past performance1

Current performance2

Future performance3
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Future performance

Current performance

Past performance

Extremely Somewhat Not very Not at all

Future performance seen as most critically important 

information for investors

Source:  2020 survey of AICPA/CIMA members, research published by Black Sun, AICPA and Value 

reporting Foundation June 2021.



What should a strategy include?

Is this a good example of a strategy?

“We want to be the number one or 

number two in all the markets in 

which we operate”



Source: Many Strategies Fail Because They’re Not Actually Strategies, Harvard Business Review, November 

08, 2017, https://hbr.org/2017/11/many-strategies-fail-because-theyre-not-actually-strategies 

The answer is:  No

‘Many so-called strategies are in fact goals. 

“We want to be the number one or number two in 

all the markets in which we operate” is one of 

those. 

It does not tell you what you are going to do; all it 

does is tell you what you hope the outcome will be. 

But you’ll still need a strategy to achieve it.’
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Clarify business 

purpose and vision

• Determine or refine the 
mission, purpose 
and/or vision

Gather & 

analyze information

• Assess operating 
environment and 
consider
stakeholder needs 
and interests.

Formulate strategy

• Create the path forward 
by setting objectives 
and targets

Implement Strategy

• Identify and 
manage the 
activities, 
opportunities, risks 
and material issues 
relevant to 
achieving 
objectives 

Evaluate & control

• Measure outcomes 
of strategy 
implementation 
(performance)

Circular Process for Business Strategy



Strategy and Reporting: an ongoing process

Report on strategy 

implementation and 

Outcomes (performance)



Strategic 

vision, 

direction 

or plan

Operating 

Environment

Business 

Model

Stakeholder 

Interests and 

concerns

Strategic 

Objectives

Risks, 

opportunities 

and material 

issues

Targets and 

KPIs/

Mission/Vision/Purpose



Toyota Motors 2019 Annual Report



Rio Tinto: Value maximization strategy





What information allows report readers

to asses the quality of a company’s strategy? 

Module 5: Corporate Governance

Unit 2

Operating Environment and Strategic Context

Module x: 
StrategyModule 3: Strategy

• Interests and concerns of key stakeholders

• Business model

• Operating environment

Strategy 

or 

strategic 

plan

Operating 

Environment

Business 

Model

Stakeholder 

interests and 

concerns







Business Model Template



Linking outcomes to the UN Sustainable Development Goals



Stakeholder disclosure (with outcomes): Barclays PLC, UK 

How do we respond to them?

In 2019, we developed our services following 

engagement with our customers 

and clients.  These included:

• The upgrade of BARX as an integrated cross-

asset electronic trading platform to create a 

better experience for investment bank clients

• Raising the unsecured lending limit to £100k 

for SME clients with a digital application 

process



Applying insights from stakeholders



Why are strategic objectives, targets and KPIs important? 

Module 5: Corporate Governance
Module x: 
StrategyModule 3: Strategy

Unit 3
Objectives, Targets and KPIs

• Accountability over time

• Details about plans and progress

Strategy or 

strategic 

plan

Strategic 

Objectives

Targets and 

KPIs



Reporting against long-term strategic targets: HSBC (UK/HK)

Strategic 

priority

2020 target 2018 

performance

Be the 

leading bank 

to support 

transition to 

a low-carbon 

economy

$100 billion 

in 

sustainable 

financing 

and 

investment

Sustainable 

financing 

and 

investment: 

$17.5 billion 

($28.5 billion 

cumulative) 



Reporting against long-term strategic targets: HSBC (UK/HK)





How transparent and accountable are these 

objectives and targets?

• Close existing waste dump at Vinca (polluting Danube River)

• Open new EU-compliant landfill

• Achieve Serbia national goal of diversion of 65% of biodegradable 

waste from landfill by 2030 (compared to 2008 quantities)

• Generate clean energy from new landfill

• Use landfill gas at new site to generate up to 29MW of electricity 

and 56MW of heat

• Achieve greenhouse gas savings of 130,000 tonnes CO2-equivalent 

annually (per annum)



How transparent and accountable are these 

objectives and targets?

• Close existing waste dump at Vinca (polluting Danube River)

• Build new EU-compliant landfill

• Achieve Serbia national goal of diversion of 65% of biodegradable 

waste from landfill by 2030 (compared to 2008 quantities)

• Generate clean energy from new landfill

• Use landfill gas at new site to generate up to 29MW of electricity 

and 56MW of heat

• Achieve greenhouse gas savings of 130,000 tonnes CO2-equivalent 

annually (per annum)



Which KPIs Should You Include in Reporting? 

BEST PRACTICE is to use the same or 

similar KPIs in reporting which are used 

internally for the management dashboard or 

for individual performance measurement, 

such as to determine variable remuneration.  

--IFC’s Disclosure & Transparency Toolkit







Why and how to embed sustainability in the core business strategy?

Module 5: Corporate Governance
Module 5: 
Corporate Governance

Unit 4
Embedding Sustainability Objectives into Business Strategy

Module 3: Strategy

• Easier for stakeholders to understand the plan.

• As a first step, ESG objectives may support the core strategy.

• Ensure that sustainability objectives are related to core 
business activities.

Strategy or 

strategic 

plan

Risks, 

opportunities 

and material 

issues



Some products and services advance sustainability goals 

while also driving profitability



Achieving sustainability objectives can enable
and support business growth



Module 5: Corporate Governance
Module x: 
Strategy

Why should reporting link risks, 

opportunities and materiality with 

strategy?

Module 3: Strategy

Unit 5
Strategy Implementation: Risks, Opportunities and 
Materiality

Strategy or 

strategic 

plan

Risks, 

opportunities 

and material 

issues

• Provide insights into management 

decision making

• Assess if the company is managing the 

right issues



Relevant material issues

Image source:  Accountancy Europe, https://www.accountancyeurope.eu/wp-content/uploads/191220-Future-of-Corporate-

Reporting.pdf 



Applying risk processes: Coca-Cola HBC, Switzerland



Coca-Cola HBC:  Applying risk processes



DISCUSSION OR QUESTIONS


